Praying According to the 5 Levels of Leadership

**thanks to Nathan S for his original work on the 5 Levels, and
for Mark S for sharing the document which was the foundation for this one!™

5 levels of leadership are generally recognized in movement work: Gospel Sower, Church
Planter, Church Plant Multiplier, Movement Trainer, & Multi-Regional Trainer. In our various
ministries and contexts we will likely be interacting mainly with level 1 and 2 leaders initially, but
the long-term goal is develop leaders into levels 3+ in order to get to multiplication and
generational reproduction. Toward that end, you may find it helpful to (1) pray for leaders with
whom you are interacting, according to the needs of their “level”, but also to (2) pray in faith for
God to raise up or develop leaders at the next level in order to expand the boundaries of the
movement work God has entrusted to you. Hopefully this document will help with both of
those things!

Level 1: Gospel Sower

Lord God, would You show us how to pray for new disciples as they stretch and grow in
sharing their new faith... help them to grow in a hunger to share the good news out of a place
of love for their people - be it with family, friends, or strangers. Grow them in faith to trust Your
leadership, and help them to seek You for wisdom, words of knowledge, miracles of healing or
whatever else would confirm the Word that they are sharing with the lost. Help them to call
new believers to quick obedience in baptism and quick obedience to gathering their oikos to
encounter You in Your Word.

Father, what are the obstacles for new disciples sharing their faith directly or through discovery
Bible studies? What is hindering their motivation to share? What are the roots of fear or anxiety
they may feel and how can we combat those things in the spiritual realm? Lord, how can we
pray for new believers to grow in sharing the good news? What new understanding do we
need to know how to support and encourage them?

Father, we ask also that You would stir a God-sized vision in the heart of every new believer -
that they would be filled with a hunger to see every one of their people (and beyond!) hear the
good news and encounter Your faithful love for themselves. Father, increase their faith and
their love for the lost! Call them deeper and deeper into prayer - asking, listening, waiting,
obeying. Help every one of these new believers see that they are called to obey every
command of Christ, and help leaders know how to equip and empower them to do so. Open
their eyes to see the lost all around them - and make inroads for them as the reach out to their
own oikos. Help them to answer objections in love and patience, not returning evil for evil, but
responding in love and forebearance.

Lord, how can we help new disciples fall more in love with You? What are the keys You want to
give us to unlock a hunger for greater obedience and faithfulness to Your commands, both in
our own lives and in the lives of new disciples? Father, how can we model deeper prayer for
them? How we can grow in relationship with them through prayer? What else are we missing?
What else do You want to speak to us about leaders at this level?



Level 2: Church Planter

Father, thank you for your faithfulness and grace in the lives of leaders at this level. Thank you
for the churches You’ve started through the ministry of these precious people. Lord God, we
ask first that You would protect them from pride - show them the danger of giving place to that
spiritual cancer and help to rejoice in humility and they give all glory to You. Would you work in
such a way that they cannot help but give glory to You - that circumstances would show them
clearly that it is You who is working through them.

Father, what are the pitfalls we need to watching out for in the lives of developing leaders?
Where are the traps the enemy has laid out to cause them to fall, and how can we combat
those things in prayer? Father, what do we need to be fasting about in this stage of the work?
How can we most effectively model and train fasting in emerging leaders?

Lord God, we ask for an outpouring not just of fruitfulness in the lives of these leaders, but
fruitfulness based on and rooted in the fruit of the Spirit. Fill these disciples up with Your Spirit
call out to them moment by moment and give them a hunger for You that drives out all other
distractions. Fill their hearts and minds with Your perfect and unfailing hope, built on Your
already accomplished victory, such that they would grow exponentially in perseverance,
regardless of what pressure or persecution may come. Train them to recognize the moving of
your Spirit, and to rightly discern when the enemy is at work. Train them to prayer in all times
in the Spirit, and to recognize the spiritual battle in which they are engaged. Help them to grow
in trusting You and your Word.

Lord, what is hindering the deep work of your Spirit in the lives of these leaders? Is there any
hidden sin that needs to be rooted out? How can we model walking in the Spirit for these
leaders? Father, how can we really help these disciples understand that Your Kingdom is worth
more than everything else? How can we help them to grow in perseverance in the face of
persecution? Of what do we need to be aware as we train them in spiritual warfare?

Father, help these precious ones grow as disciple-makers. Help them to not just accumulate
followers, but to grow actual disciples that love You and want to walk in Your ways. Show
them how to develop leaders, how to recognize giftings and develop them for Your glory and
for the blessing of Your Body.

Father, what are the local cultural roadblocks to developing leaders after the pattern of the
Kingdom, and not the world? What are we missing in our discipleship process? What are our
cultural blinders of which we are unaware? Of what do we need to be aware as we continue to
think about and develop our leadership development process?



Level 3: Church Plant Multiplier

Father, all glory to You for what you have done. Thank you for the generational growth that You
have brought about. Help us, and these leaders, to continually give You glory, knowing that
this is all the work of Your hands, and we are blessed just to bear witness to it. Father, please
continue to grow all of us, expat and local alike, in Your image. Train us to be servants, utterly
dependent on You, humble because we know our weakness, but faith-filled because we know
Your greatness. Help us to be focused on the needs of others, and stir us to prayer when
confronted with the needs of the lost and the needs of the churches You’ve entrusted to these
leaders. Father, please show the leaders in this work how to establish prayer covering for
themselves, and how to be prayer covering for each other.

Lord, are there any hidden places of pride in us or the leaders that we’re praying for? Anything
that is hindering the moving of Your Spirit? Lord, in what ways are we failing to trust You? How
can we grow in dependence on You? Where are we trusting ourselves instead? What are the
obstacles to all of us growing in faith?

Lord God, would You show us clearly on what things we need to focus. Show us where we’re
distracted on lesser things, and what needs to shift. Help us to see what’s most important for
this season. Help us, and the leaders with whom we’re connecting, to say “no” to distractions
(even or especially good ones!) and remain focused on the work You have for us. Please grow
in us, and these leaders, hearts that want to work heard to see the expanse of Your Kingdom,
hearts that are impatient to see the expanse of Your Kingdom! Help these leaders to
understand how their role will shift as they continue to move from an addition mindset to a
multiplication mindset - help them to grow in generational vision, in grace to release and
delegate authority to emerging leaders, to remain humble and teachable. Grant them grace to
grow in understanding of how to train others to do what they do - to be able to not just use the
tools we’ve developed together, but to train others how to use them even more effectively.

Lord, what are the distractions in this season? What do we need to set aside to make room for
the most important things? Where do we need to focus in this season? What is most
important? What is limiting leadership development? And how can we address it? Lord, what
is coming soon that we need to prepare for now?

Father we’re also asking for these leaders to grow in grace to lead multiple other leaders. Help
them to understand the things that make a church healthy or not - how to disciple deeply and
strengthen the center while not losing the apostolic vision to push out the edges of the work.
Grant them grace to be intentional about leadership development - to be able to rightly identify
emerging leaders, to call out giftings, to train, mentor, coach, encourage, and release new
leaders into the work of ministry. Grow in them the diagnostic mind of a strategist - help them
to see things from a higher level - the potential consequences, good or bad, of each decision
they make. Help them grow in understanding of how to develop strategic gifts in the lives of
other leaders around them.

Lord, what is hindering the multiplication of leaders? What is hindering depth in leadership
development? Lord, how can we maintain focus on pushing out while also strengthening the
center? What are the missing keys to striking that balance? How can we help leaders grow in
the ability to rightly recognize emerging leaders - not just the impressive ones, but the ones
who are genuinely called and gifted? How can we better develop strategic thinking in these
leaders? Where do we need to grow in strategic thinking? What are the obstacles to big-
picture, strategic thinking in this culture and in this work?



Level 4: Movement Trainer

Level 5: Multi-Regional Trainer
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